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Berlineaton helping to launch new Change Management Community of Practice  

 

Announcing the launch of a Change Management Community of Practice for the 
BC Public Service 

Change Management – what’s the buzz? 

June 22, 2016, 2:30pm to 4:00pm at 4000 Seymour and 
Online 

Interested in leading change and want to connect with other change 
leaders in the BC Public Service? We invite you to meet your colleagues 
who are forming a new Change Management Community of Practice! We 

are launching this group to connect with other change leaders by hosting Evelyn Rutherford and Norma 
Glendinning from the Victoria Chapter of the Association of Change Management Professionals (ACMP) 
who will lead an interactive and informative session. You’ll discover more about change management – 
what it is, why it’s important, what the trends are, and what resources are available to you. You’ll also 
have the opportunity to contribute to shaping the new CoP! Check out our new page on the IPCoP site.  
 

Contact Joan Westran or Susan Baldwin for more information and to be added to the Lync 
meeting invitation.  
 
About the presenters:  
 

Norma Glendinning, MBA, CMC, is a senior management consultant at 

Berlineaton, specializing in Continuous Improvement, Lean, Change Management 

and Strategy Development. She is also on the Board of the Victoria chapter of the 
ACMP, and is the President of the Victoria Chapter of the Institute of Public 
Administration of Canada. Norma has over 20 years of experience helping private 
and public sector clients improve and transform their organizations. She thrives 

on working with leaders who drive to continuously improve their organization’s performance. For more 
on Norma, you can check out her bio at: https://www.berlineaton.com/people/norma-glendinning.   
 

 
 

http://www.acmpglobal.org/default.asp?
https://citzexec.gov.bc.ca/CSD/PPC/IP_CoP/SitePages/Change%20Management%20CoP.aspx
mailto:Joan.Westran@gov.bc.ca?subject=CM%20CoP
mailto:Susan.J.Baldwin@gov.bc.ca?subject=CM%20CoP
https://www.berlineaton.com/blog/how-to-be-ready-for-a-performance-audit--five-top-tips
http://www.ipac-victoria.ca/
http://www.ipac-victoria.ca/
https://www.berlineaton.com/people/norma-glendinning


 

 

Evelyn Rutherford, BComm, PMP, CMC, CCCP is the principal owner of 

Changewrks, which provides strategic and tactical change management services 

to organizations undergoing significant change. Evelyn has over 25 years change 
management consulting experience across many diverse industries in both the 
public and private sector within North America and South Africa. Evelyn is one of the 
founding members of the Victoria chapter of the ACMP where she holds the role of 

President. Evelyn regularly presents at conferences on the need for change management and strategies 
to manage change.  
 
 

http://acmpvictoria.wix.com/acmpvictoria

